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1. Background

1.1 Scope

The purpose of this document is to provide detailed information on the Quality Assurance (QA) strategies and procedures that should be followed during the implementation of the “Creative Approach to Key Competence Building for Marginalized Young Adults” (CRE8IVE) project. This document provides a basis for planning, performing, managing, monitoring, and measuring the quality of the activities and deliverables related to this project.

This Quality Assurance Plan defines the QA principles and activities to be performed during the life-cycle of the CRE8IVE project, by presenting a systematic method for identifying, monitoring, and resolving quality issues. It also describes the responsibilities for accomplishing the planned QA activities and identifies the required coordination of project quality activities with other programme activities, as this document and quality management activities in general form part of the overall project management procedures related to the CRE8IVE project.

1.2 Project Overview 
Youth work and the wider adult education sector is often regarded as the poor relation when it comes to investment in continuous professional development resources for staff working in the sector. The provision of support to disadvantaged youth is broad and expansive, covering every possible conceivable formal, informal and non-formal learning environment and opportunity. Training youth workers and adult education staff to keep up to date with the latest competence requirements is a real challenge and often more specialized areas for training are ignored.
The CRE8IVE project recognizes the key role to be played by youth workers and adult education professionals, and wants to ensure that they can benefit from the provision of essential continuous professional development training. For many disadvantaged youth, formal education approaches have failed to deliver the learning outcomes required in today’s economy and the creative arts can be a more effective teaching method to acquire basic and transversal skills.
The aim of CRE8IVE to support innovation in education for youth-at-risk by supporting the continuous professional development (CPD) of youth workers and education staff working in this area.
The project activities include:
1. Study the good practices in creative media disciplines
2. Develop web-based platforms, supporting a wide range of innovative online course-ware
3. Develop a train-the-trainer curriculum to support youth workers and adult education professionals working with disadvantaged youth

4. Develop an online toolbox for educators to support the acquisition of key competences

5. Prepare a policy paper, comprising a statement of relevant current policy and recommendations
1.3 Partners and Roles

There are 8 partners involved in the CRE8IVE project. The following table presents these partners and their main roles in the project. It should be noted that each of these main roles entails several activities and specific responsibilities, which are not outlined here.

	Partner
	Role

	Asociatia pentru Educatie si Dezvoltare Durabila (AESD)
	· A1-A5: Attend partner meetings and Conference
· A6-A10: Complete the internal questionnaires and rubric prepared by CARDET, and arrange that the external questionnaires are filled by members or local sub-groups
· A20-A23: Produce 4 newsletters in own language, localized to suit the partner country, to be uploaded on project website

· IO 01 (A11-A17): Conduct the necessary desk and field-based research in their own country and complete country research reports according to a common specification set out in the research framework developed by ISQ 
· IO 02: Draft and update the text for the web based platforms throughout the project lifecycle in collaboration with BDA 
· IO 03: Develop the module of the train-the-trainer curriculum allocated to them, working closely with their local sub-groups, and translate full final product into their language
· IO 04: 
· Assist Speha Fresia with the development of the enquiry-based and embedded learning creative key competence tools
· Test these resources with local sub-groups
· E1: Organize a dissemination Seminar in Romania
· E8: Organize the final conference in Romania
· Responsible for project coordination and management and overall responsibility for risk assessment and risk management.
· Contribute to the dissemination and exploitation actions
· Participate in all project activities 

	Centre for the Advancement of Research & Development in Educational Technology (CARDET)
	· A1-A5: Attend partner meetings and Conference
· A6-A10: Oversee the implementation of the Quality Assurance framework and the external and internal evaluation policy. Complete the internal questionnaires and rubric prepared by CARDET, and arrange that the external questionnaires are filled by members or local sub-groups
· A20-A23: Produce 4 newsletters in own language, localized to suit the partner country, to be uploaded on project website
· IO 01 (A11-A17): Conduct the necessary desk and field-based research in their own country and complete country research reports according to a common specification set out in the research framework developed by ISQ 
· IO 02: Support the design work on all web based environments in collaboration with Meath Partnership
· IO 03: Develop the module of the train-the-trainer curriculum allocated to them, working closely with their local sub-groups, and translate full final product into their language in collaboration with the University of Peloponnese
· IO 04: Test the enquiry-based and embedded learning creative key competence tools with local sub-groups
· IO 05: Draft the Policy Paper

· E4: Organize a dissemination Seminar in Cyprus
· E8: Attend the final conference in Romania
· Provide support to project management
· Contribute to the dissemination and exploitation actions 
· Participate in all project activities 

	Speha Fresia
	· A1-A5: Attend partner meetings and Conference
· A6-A10: Complete the internal questionnaires and rubric prepared by CARDET, and arrange that the external questionnaires are filled by members or local sub-groups
· A20-A23: Produce 4 newsletters in own language, localized to suit the partner country, to be uploaded on project website
· IO 01 (A11-A17): Conduct the necessary desk and field-based research in their own country and complete country research reports according to a common specification set out in the research framework developed by ISQ
· IO 03: Develop the module of the train-the-trainer curriculum allocated to them, working closely with their local sub-groups, and translate full final product into their language 
· IO 04: 
· Oversee the development of the enquiry-based and embedded learning creative key competence tools 
· Test these resources with the local sub-groups
· E2: Organize a dissemination Seminar in Italy
· E8: Attend the final conference in Romania

· Provide support to project management
· Contribute to the dissemination and exploitation actions
· Participate in all project activities

	Meath Community Rural and Social Development Partnership Limited (Meath Partnership)
	· A1-A5: Attend partner meetings and Conference
· A6-A10: Complete the internal questionnaires and rubric prepared by CARDET, and arrange that the external questionnaires are filled by members or local sub-groups
· A20-A23: Produce 4 newsletters in own language, localized to suit the partner country, to be uploaded on project website
· IO 01 (A11-A17): Conduct the necessary desk and field-based research in their own country and complete country research reports according to a common specification set out in the research framework developed by ISQ
· IO 02: Support the design work on all web based environments in collaboration with CARDET 
· IO 03: 
· Develop the module of the train-the-trainer curriculum allocated to them, working closely with their local sub-groups 
· Assist in the development of the train-the-trainer course-ware in collaboration with the University of Peloponnese

· IO 04: Test the enquiry-based and embedded learning creative key competence tools with local sub-groups
· E3: Organize a dissemination Seminar in Ireland
· E8: Attend the final conference in Romania

· Provide support to project management
· Contribute to the dissemination and exploitation actions
· Participate in all project activities

	BULGARIAN DEVELOPMENT AGENCY SDRUZHENIE (BDA)
	· A1-A5: Attend partner meetings and Conference
· A6-A10: Complete the internal questionnaires and rubric prepared by CARDET, and arrange that the external questionnaires are filled by members or local sub-groups
· A18: Produce a dissemination plan setting dissemination objectives

· A20-A23: Produce 4 newsletters in own language, localized to suit the partner country, to be uploaded on project website
· A24: Produce an exploitation plan to take advantage of all emerging exploitation opportunities
· IO 01 (A11-A17): Conduct the necessary desk and field-based research in their own country and complete country research reports according to a common specification set out in the research framework developed by ISQ
· IO 02: Draft and update the text for the web based platforms throughout the project lifecycle in collaboration with AESD
· IO 03: Develop the module of the train-the-trainer curriculum allocated to them, working closely with their local sub-groups, and translate full final product into their language 
· IO 04: Test the enquiry-based and embedded learning creative key competence tools with local sub-groups
· E5: Organize a dissemination Seminar in Bulgaria
· E8: Attend the final conference in Romania

· Provide support to project management
· Contribute to the dissemination and exploitation actions
· Participate in all project activities 

	UNIVERSITY OF PELOPONNESE
	· A1-A5: Attend partner meetings and Conference
· A6-A10: Complete the internal questionnaires and rubric prepared by CARDET, and arrange that the external questionnaires are filled by members or local sub-groups
· A20-A23: Produce 4 newsletters in own language, localized to suit the partner country, to be uploaded on project website
· IO 01 (A11-A17): Conduct the necessary desk and field-based research in their own country and complete country research reports according to a common specification set out in the research framework developed by ISQ 
· IO 03: 
· Lead the development of the train-the-trainer course-ware in collaboration with Meath Partnership 
· Develop the module of the train-the-trainer curriculum allocated to them, working closely with their local sub-groups, and translate full final product into their language in collaboration with CARDET
· IO 04: Test the enquiry-based and embedded learning creative key competence tools with local sub-groups
· E6: Organize a dissemination Seminar in Greece
· E8: Attend the final conference in Romania

· Provide support to project management
· Contribute to the dissemination and exploitation actions
· Participate in all project activities 

	INSTITUTO DE SOLDADURA E QUALIDADE (ISQ)
	· A1-A5: Attend partner meetings and Conference
· A6-A10: Complete the internal questionnaires and rubric prepared by CARDET, and arrange that the external questionnaires are filled by members or local sub-groups
· A20-A23: Produce 4 newsletters in own language, localized to suit the partner country, to be uploaded on project website
· IO 01 (A11-A17): Manage and oversee the state-of-the-art research. Conduct the necessary desk and field-based research in their own country and complete country research reports. Collate country reports into a brief summary report. 
· IO 03: Develop the module of the train-the-trainer curriculum allocated to them, working closely with their local sub-groups, and translate full final product into their language 
· IO 04: Test the enquiry-based and embedded learning creative key competence tools with local sub-groups
· E7: Organize a dissemination Seminar in Portugal
· E8: Attend the final conference in Romania

· Provide support to project management
· Contribute to the dissemination and exploitation actions
· Participate in all project activities 

	INNOVENTUM OY
	· A1-A5: Attend partner meetings and Conference 
· A6-A10: Complete the internal questionnaires and rubric prepared by CARDET
· A20-A23: Produce 4 newsletters in own language, localized to suit the partner country, to be uploaded on project website
· A19: Produce a branding plan for an aesthetic and visual identity of the project
· IO 01 (A11-A17): Conduct the necessary broader European research of best practice in design of the proposed technology platforms 
· IO 02: Develop the web-based platforms 
· E8: Attend the final conference in Romania

· Provide support to project management
· Contribute to the dissemination and exploitation actions
· Participate in all project activities 


1.4 Quality Assurance Principles

QA in the CRE8IVE project is based on generally-accepted QA principles; that is, guidelines and rules that help ensure the quality of the project and its products. Such guidelines also form part of the whole project management, since QA in general should form part of the successful management of a project. In order to ensure that optimal quality and excellence will be obtained in the methodologies, tools, and techniques used in ensuring quality management of this project, these need to be based on the following principles:

· There should be continuous and open communication amongst all partners and the QA coordinator. 

· Partners should always do their best to deliver products/services/deliverables/outputs of high quality standards within their area of expertise.

· The needs and satisfaction of the target audience and all relevant stakeholders should always be kept in mind in all project activities.

· A commitment to the continued improvement of all project products and outputs should be made by all partners, this including the provision and acceptance of constructive feedback and constant monitoring of all processes related to the project.

Specific QA guidelines that relate to the various components and deliverables of the project will be provided throughout the project life-cycle in a timely manner so that all phases of the project are carried out efficiently. In addition, this document will be updated throughout the project’s life-cycle so as to reflect such QA guidelines that need to be adhered to by all relevant partners. The following are preliminary principles that relate to some general aspects and components of the project, and more specifically with the management of internal communication issues and with issues related to the Local Sub-groups.
Project Management Pointers

A Project Management Committee will be established at the beginning of the project comprising 1 member of each participating organisation. organisation. The function of the PMC will be to:

· monitor progress

· address any difficulties that emerge within the consortium

· identify external opportunities for the project

· agree the delegation of additional tasks that may emerge during the project life-cycle
· sign-off on financial and administrative reporting. 
The PMC will meet at each partner meeting or as often as required throughout the project life-cycle. 

For the management of the project, regular Steering Group Meetings will be organized, in order to ensure that the project moves forward appropriately to the next stage. All meetings will take place in key project moments, preceded with an agenda designed for the most effective use of time, and include up-to-date issues to be resolved in order to ensure project goals are achieved. Comprehensive event reports will ben produced by AESD after each partner meeting and these will be uploaded to the project website for partner reference.
Communication

· The contact information of all partner representatives involved in the project should be publicised to everyone and be used for the purpose of communication related to the project.

· All partners should be notified of any changes related to a partner’s contact information.

· When sending an email to the partners, it is important to give a title to the email.

· In all email communication, all relevant partners should be included.

· All emails should be acknowledged upon receipt by the Project Managers on behalf of the team. When out of office, it is useful to use an automatic reply that informs the consortium members of a certain partner’s return date.

· Partners should make every effort to respond promptly to emails or other communication related to the project. Simple queries (e.g. clarification questions, status update, general questions, etc.) should be addressed within 3 days. Email requests for more elaborate queries (e.g. feedback on project documents, completion of relevant surveys, etc.) should include a date for when a response is needed. If a partner/team member thinks that they might not be able to meet the response date, a reply to this effect should be sent immediately, together with an indication of when the work can be completed.When feedback is requested on a specific issue or deliverable, even if a partner has nothing to add, it is important to reply to the rest of the partners stating that there is nothing to be added.

· It is also very important to document everything that is produced by the consortium or any of its members and save it on the online platform (website) created for the purposes of the project.

· Continuity of attendance is important, both for face-to-face as well as for online meetings, so whenever possible, an effort should be made for the same partner representatives to attend these meetings.

· The agenda of each meeting should be circulated to all partners well in advance and should be based on the template provided by the lead partner.

Deliverable Guidelines 

· For each major deliverable, guidelines should be sent ahead of time by the relevant Intellectual Output lead partner and agreed upon by all partners in order to maintain consistency. These guidelines will be used for the purpose of monitoring the deliverable’s success and quality.

· All major deliverables should be produced using specific templates and should include the relevant logos. Such templates that will be used throughout the project’s life-cycle will be provided by the lead partner (e.g. the agenda produced by the lead partner for the first partner meeting should be used as template for future meetings).

· A deadline reminder should be sent to relevant partners 7 days in advance.

· Any deadline that leads up to completing a deliverable (e.g. deadlines for smaller tasks that lead up to the completion of the deliverable) should be met on time, as well as the final deliverable deadline.

· If a partner will miss a specific deadline, that partner has the responsibility to inform the consortium accordingly. 

1.5 Constraints and Limitations

The successful application of the QA in the CRE8IVE project is based on the responsible participation of all partners in all required actions for the attainment of high quality standards in all project activities and deliverables. Procedures and timeframes related to the achievement of quality should be followed by all partners and any relevant sub-contractors as indicated by the QA coordinator. Concerns or questions with respect to the content, structure, or timeframe of QA activities and actions should be communicated to the QA coordinator immediately, who in return should communicate to all partners involved any decisions or alterations to the specified plan and course of action.  

2. Quality Assurance (QA)

2.1 Definition 

The QA is concerned with activities, procedures, protocols, and relevant actions that aim at ensuring that a project progresses according to the set objectives and within certain standards that monitor its progress. It also aims to affirm that products and services delivered through a project are developed and disseminated based on the intended audience’s needs and readiness. It is important to highlight that QA is as much a partnership concern as it is a project management concern, since everyone involved in the project needs to adhere to specific guidelines that assure the attainment of quality throughout the project’s life-cycle.
2.2 Quality Assurance in EU Projects 
The European Quality Assurance Reference Framework constitutes a new reference mechanism that aims to aid authorities of EU Member States to support and monitor the upgrading of their systems of Vocational Education and Training (VET). As a reference mechanism, the framework suggests a certain methodological approach to be followed, which will aid EU Member States to gauge in a clearer and more consistent manner whether the measures required for improving the quality of their VET systems have been realised and whether they have to be reviewed. The methodology that the framework suggests is based on a cycle, which includes four phases namely planning, implementation, assessment, and review. It is also based on quality criteria as well as indicative descriptors for every phase of this cycle. In addition, it is based on common indicators for the assessment of targets, methods, procedures, as well as training outcomes. Some of the indicators are based on quantitative and others on qualitative data. The principles of this framework have been implemented in the design on this Quality Assurance Plan. 
For optimal QA to be achieved in EU projects, it is important that all partners involved have the necessary capacity-building and experience, and are willing to show the necessary commitment to the QA procedures and guidelines. The main scope of QA is not to judge or criticise anyone’s work; rather, it focuses on engaging all partners and stakeholders involved in a learning process through which everyone involved is empowered to achieve the quality potentials that are available for the specific project.  
QA is primarily concerned with the learning curve within the project’s partnership, both as a collaborative learning process within all the project members, as well as through individual learning guided by the overall quality objectives of the project. In order to develop, improve, and refine the overall quality of a project, it is important for all partners to be informed and on the same page with respect to the quality standards that the partnership wants to achieve, their feasibility for the specific project, and the specific measures that need to be taken in order to achieve them. Such information needs to be provided from the beginning of the project and be updated frequently throughout its duration. 

2.3 Dimensions of Quality Assurance

QA embraces many ‘facets’, segments, or dimensions, and all of those are both heavily interwoven and frequently dependant on each other. The QA and quality management concerns for EU projects have been found to include at least seven dimensions, each one being able to address separately, or as partially interdependent, or in a fully integrated manner the quality aspects of a project. These seven dimensions are presented below and will be used as relatively discrete dimensions for evaluating the quality of the CRE8IVE project.
CARDET have proposed the following quality assurance framework and the main mechanisms of quality assurance that are presented below will be used by CARDET as relatively discrete dimensions for monitoring and evaluating the quality of the proposed project and its deliverables, results and outcomes. 
(1) Project performance quality – addressing the quality of the activities both planned and undertaken, and it addresses how these are anchored in the rationale of the project and the engagement of the project partners and stakeholders. Important questions to consider include the following:  

· Did the project achieve its objectives? 

· Do the project results match/serve the needs of the target groups? 

· Was partners’ contribution in accordance with the project plan and expectations? 
(2) Collaboration quality - relating to how the project engages people and organisations, such as project partners, direct and indirect stakeholders, target groups, and users. Important questions to consider include the following:  

· Was the collaboration among partners at an acceptable level? 

· Did project partners contribute towards the achievement of the project’s objectives? 

· Were project meetings organized and managed effectively? 

· Was the collaboration among partners, direct and indirect stakeholders, target groups, and users fruitful?  

(3) Resource utilization quality – relating to how the monetary and non-monetary contributions, assets, and resources that are made available to a project are utilised. Important questions to consider include the following:  

· Were resources used in appropriate ways? 

· Were all budget expenses documented? 

· Did all budget expenses follow the relevant EU and project regulations? 

· Were any resource management tools used (e.g. for financial management)? If so, how were they used? 
(4) Information management quality - relating to how a project acquires, handles, documents, shares, and refines the information on which it depends. Important questions to consider include the following:  

· Was information shared with all partners? 

· Were documents and information shared in a timely manner? 

· Was there a system for keeping versions of each document? 

· Were documents stored, secured, and accessed appropriately? 
(5) Intellectual Output quality – assessing the quality of deliverables is often anchored in externally-imposed technical or sector standards, benchmarks, or conventions. Important questions to consider include the following:  

· Were deliverables prepared according to the project’s time-frame? 

· Were deliverables prepared according to high standards? 

· What were the standards used for assessing the quality of deliverables?  
(6) Service/product provision quality – relating to the demands, expectations, and needs that are expressed by or interpreted from users and target populations that the project aims to serve.  

· Did the service/product provided address the target population’s needs? 

· Was the service/product usable and user friendly? 

· Was the service/product tested, evaluated, and revised? 

· How adaptive and flexible was the service/product to target groups’/stakeholders’ needs?
· Were any guides provided with respect to the service/product? If so, were they effective? 

(7) Dissemination & exploitation quality – relating to how a project prepares for, implements, and verifies that the project values, services, and outcomes become known.   

- Were dissemination actions implemented as planned? 

- How many stakeholders were engaged during the development of the project? 

- How many stakeholders were reached throughout the duration of the project? 

- How many stakeholders are projected to be impacted after the completion of the project? 
- What tools were used for dissemination and exploitation and how were they used?
3. Quality Assurance Procedures

Appropriate and relevant introduction of QA within a project is as significant as the specific QA activities, methodologies, and tools proposed. The readiness of the involved partners as well as their approach towards the specific QA procedures is a crucial factor for the successful implementation of QA. Assurance of project quality involves a planned and consciously attended-to process and it ought to be approached as a joint responsibility of the project partners. There are five types of partner participation, which could also be considered as levels of ‘partnership impact’ on the various QA processes and procedures. These are described below.

· Inform: providing partners with information on the objectives of the QA processes so as to assist them in understanding them. 

· Consult: obtaining and implementing feedback from partners on issues addressed by, or decisions related to, QA.

· Involve: working directly with partners throughout the QA processes to ensure that all concerns are consistently addressed and made public to all partners.

· Collaborate: engaging partners in all aspects of QA-related decisions, including identification of preferred approaches and solutions. 

· Empower: placing final decision-making in the hands of the partners. 

These types of participation do not necessarily exist in all projects, nor are some types supposed to be more preferable than others. Each project needs to decide on its own approach to this issue. A Quality Assurance Plan for an EU project needs to include the following main steps, which of course should be customised based on the nature and needs of each project. 

· Identify essential quality elements for the project: in this step, the crucial elements of the aforementioned seven ‘Dimensions of Quality Assurance’ are elaborated and a commitment on those is reached by all partners. 

· Decide on QA models, tools, and approaches: in this step, the QA framework for the specific project is determined, outlining the QA principles and plan that will be followed. 

· Project management system: the project management system that will be used throughout the project is decided upon, including administrative rules and reporting obligations outlined in the project’s contract.

· Quality assurance system: the QA system to be followed is decided upon, including the elements from the seven QA dimensions mentioned previously and a detailed Quality Assurance Plan is drafted. 

· Evaluation management system: the system for evaluating how the project progresses is decided upon and is inter-related to the project management and QA systems. 

· Document and communicate conclusions drawn on QA approach: during this step, communication (face-to-face and electronic) among partners is utilised, along with a common document repository, and access to the roles and responsibilities of project partners and stakeholders.

· Pursue commitment and engagement of partners on adopted QA: through continuous communication (face-to-face, electronic, meetings, events, virtual conferences, forums) partners should be monitored in terms of their commitment to and adoption of the agreed upon QA approach.

· Implement Quality Assurance Plan and synchronise with project plan and evaluation: this is an ongoing activity that is attended to throughout the project and in which the adopted QA tools, models, and approaches (mentioned in the second step above) are converted into real and practical actions for the purpose of producing reports and for verification of processes, outcomes, and impact generated by the project and its QA.

The above steps should be perceived as a simplified illustration of a more complex, interwoven, as well as a both internally and externally influenced reality, in which planning, execution, review, and refinement actions are probably being merged into a combination of incrementally and concomitantly executed set of actions and decisions that lead to effective QA.

For the purpose of the CRE8IVE project, the Quality Assurance Plan presented in the following section addresses many of the issues discussed in the report so far. It should be noted here once more that this document will be updated throughout the project’s life-cycle, so as to reflect revisions to the Plan, as well as guidelines and templates that will be formulated to assess the quality of the project’s deliverables based on the set indicators. 
4. Quality Assurance Plan
	Type of Expected Result
	Expected Result
	Indicator
	Tool

	Meeting
	Kick-Off Meeting in Rome (M2)
	· Follows decisions taken and milestones marked

· Keeps to the specified deadlines
	· Minutes
· Evaluation survey (Annex II)

	Meeting
	A1: Event Report of Transnational Meeting in Italy 
	· Report prepared in a timely manner

· Event report is comprehensive
· Event report uploaded on project website
	· Event report template

	Meeting
	Second Partner Meeting, Greece (M6)
	· Follows decisions taken and milestones marked

· Keeps to the specified deadlines
	· Minutes
· Evaluation survey (Annex II)

	Meeting
	A2: Event Report of Transnational Meeting in Greece
	· Report prepared in a timely manner

· Event report is comprehensive

· Event report uploaded on project website
	· Event report template

	Meeting
	Third Partner Meeting, Bulgaria (M12)
	· Follows decisions taken and milestones marked

· Keeps to the specified deadlines
	· Minutes
· Evaluation survey (Annex II)

	Meeting
	A3: Event Report of Transnational Meeting in Bulgaria
	· Report prepared in a timely manner

· Event report is comprehensive

· Event report uploaded on project website
	· Event report template

	Meeting
	Fourth Partner Meeting, Portugal (M18)
	· Follows decisions taken and milestones marked

· Keeps to the specified deadlines
	· Minutes
· Evaluation survey (Annex II)

	Meeting
	A4: Event Report of Transnational Meeting in Portugal
	· Report prepared in a timely manner

· Event report is comprehensive

· Event report uploaded on project website
	· Event report template

	Meeting
	Final Partner Meeting, Romania (M24)
	· Follows decisions taken and milestones marked

· Keeps to the specified deadlines
	· Minutes
· Evaluation survey (Annex II)

	Meeting
	A5: Event Report of Transnational Meeting in Romania
	· Report prepared in a timely manner

· Event report is comprehensive

· Event report uploaded on project website
	· Event report template

	Quality Assurance
	A6: Internal evaluation exercise for quality  assurance (M6)
	· Conforms to QA and quality management, as well as evaluation requirements related to project performance
	· Quality Assurance Plan
· Evaluation templates

	Quality Assurance
	A7: Internal evaluation exercise for quality assurance (M12)
	· Conforms to QA and quality management, as well as evaluation requirements related to project performance
	· Quality Assurance Plan
· Evaluation templates

	Quality Assurance
	A8: Internal evaluation exercise for quality assurance (M18)
	· Conforms to QA and quality management, as well as evaluation requirements related to project performance
	· Quality Assurance Plan
· Evaluation templates

	Quality Assurance
	A9: Internal evaluation exercise for quality assurance
	· Conforms to QA and quality management, as well as evaluation requirements related to project performance
	· Quality Assurance Plan
· Evaluation templates

	Quality Assurance
	A10: Internal evaluation exercise for quality assurance
	· Conforms to QA and quality management, as well as evaluation requirements related to project performance
	· Quality Assurance Plan
· Evaluation templates

	Dissemination
	A18: Dissemination Plan
	· Clarifies dissemination objectives and rationale, as well as audiences to be targeted, results to be disseminated, and dissemination strategies and activities

· Schedule and dates for all key dissemination activities  
	· Dissemination guidelines

· Evaluation template



	Dissemination
	A19:  Branding Plan
	· Clarifies branding concept for the project and designs for all web based, paper based and promotional materials. 
· Schedule and dates for all key dissemination activities  
	· Branding guidelines

	Dissemination
	A20: Newsletter (M6)
	· Development activities and outputs achieved in the project

· Available in all partner languages
	· Dissemination guidelines
· Branding guidelines

· Newsletter template

· Evaluation template

	Dissemination
	A21: Newsletter (M12)
	· Development activities and outputs achieved in the project

· Available in all partner languages
	· Dissemination guidelines

· Branding guidelines

· Newsletter template

· Evaluation template

	Dissemination
	A22: Newsletter (M18)
	· Development activities and outputs achieved in the project

· Available in all partner languages
	· Dissemination guidelines

· Branding guidelines

· Newsletter template

· Evaluation template

	Dissemination
	A23: Newsletter (M24)
	· Development activities and outputs achieved in the project

· Available in all partner languages
	· Dissemination guidelines

· Branding guidelines

· Newsletter template

· Evaluation template

	Dissemination
	E1: Dissemination Seminar, Romania
	· Satisfies specifications and guidelines set out in the proposal

· Disseminate the outcomes and the Curriculum and Toolbox
· Minimum 30 persons representing youth works and adult education practitioners
	· Seminar material
· Attendance sheet

· Seminar evaluation survey

· Evaluation template

	Dissemination
	E2: Dissemination Seminar, Italy
	· Satisfies specifications and guidelines set out in the proposal

· Disseminate the outcomes and the Curriculum and Toolbox
· Minimum 30 persons representing youth works and adult education practitioners
	· Seminar material

· Attendance sheet

· Seminar evaluation survey

· Evaluation template

	Dissemination
	E3: Dissemination Seminar, Ireland
	· Satisfies specifications and guidelines set out in the proposal

· Disseminate the outcomes and the Curriculum and Toolbox
· Minimum 30 persons representing youth works and adult education practitioners
	· Seminar material

· Attendance sheet

· Seminar evaluation survey

· Evaluation template

	Dissemination
	E4: Dissemination Seminar, Cyprus
	· Satisfies specifications and guidelines set out in the proposal

· Disseminate the outcomes and the Curriculum and Toolbox
· Minimum 30 persons representing youth works and adult education practitioners
	· Seminar material

· Attendance sheet

· Seminar evaluation survey

· Evaluation template

	Dissemination
	E5: Dissemination Seminar, Bulgaria
	· Satisfies specifications and guidelines set out in the proposal

· Disseminate the outcomes and the Curriculum and Toolbox
· Minimum 30 persons representing youth works and adult education practitioners
	· Seminar material

· Attendance sheet

· Seminar evaluation survey

· Evaluation template

	Dissemination
	E6: Dissemination Seminar, Greece
	· Satisfies specifications and guidelines set out in the proposal

· Disseminate the outcomes and the Curriculum and Toolbox
· Minimum 30 persons representing youth works and adult education practitioners
	· Seminar material

· Attendance sheet

· Seminar evaluation survey

· Evaluation template

	Dissemination
	E7: Dissemination Seminar, Portugal
	· Satisfies specifications and guidelines set out in the proposal

· Disseminate the outcomes and the Curriculum and Toolbox
· Minimum 30 persons representing youth works and adult education practitioners
	· Seminar material

· Attendance sheet

· Seminar evaluation survey

· Evaluation template

	Dissemination
	E8: Final Conference, Romania
	· Satisfies specifications and guidelines set out in the proposal

· Disseminate the outcomes and the Curriculum and Toolbox
· Minimum 90 representatives of youth workers, adult education worker, community groups and local development organisations at practitioner and senior management levels.
	· Seminar material

· Attendance sheet

· Seminar evaluation survey

· Evaluation template

	Exploitation
	A24: Exploitation Plan
	· Focused on the potential of sustainable use

· Including a procedure of accreditation for the training courses developed 

· Including a suggestion of an IPR agreement regarding the intellectual property produced in the project
	· Exploitation matrix

· Evaluation template

	Research
	IO 01: A11-A17 Research reports for each implementing partner country
	· Conduct the necessary desk and field-based research in their own country and complete country research reports according to a common specification set out in the research framework developed
· Conduct the necessary broader European research of best practice in design of the proposed technology platforms in the case of Finland
	· Research framework

· Questionnaire template for field-based research

· Evaluation template

	Research
	IO 01: Summary Research Report
	· Establish the state-of-the-art for the areas outlined in the research framework

· Outline best practice elements to be included in the training design and identify best practice in terms of training delivery

· Identify potential areas where different art forms to be used in the project can be applied to the development of key competence learning resources

· Available in all partner languages

· Include learning outcomes matrix
	· Research framework

· Evaluation template

	Web-based platforms
	IO 02: 
Web-based Platforms: Project website
	· Satisfies specifications on branding plan
· Conforms to quality standards
· Available in all partner languages
	· Branding plan

· Evaluation template

	Web-based platforms
	IO 02: 
Web-based Platforms: e-learning portal
	· Satisfies specification on branding plan

· Facilitates access to the new CRE8IVE Train-the-Trainer curriculum

· Conforms to quality standards
	· Branding plan

· Evaluation template

	Web-based platforms
	IO 02: 
Web-based Platforms: discussion forum
	· Satisfies specification on branding plan

· Supports the interaction between project partners and stakeholders

· Conforms to quality standards
	· Branding plan

· Evaluation template

	Web-based platforms
	IO 02: 
Web-based Platforms: MOOC
	· Satisfies specification on branding plan
· Conforms to quality standards
	· Branding plan

· Evaluation template

	Train-the-Trainer Curriculum
	IO 03: 
Train-the-Trainer Curriculum: Validation of curriculum development
	· Validation of the module development process by the local sub-groups comprising youth workers and adult education professionals 

· Continuous improvement as a result of local sub-group discussions

· Satisfies specifications and guidelines set out in the proposal


	· Local sub-group meeting minutes

· Attendance lists

	Train-the-Trainer Curriculum
	IO 03: 
Train-the-Trainer Curriculum: Modules
	· Satisfies QQI Accreditation standards in Ireland at Level 6

· Satisfies the learning outcomes matrix from the research report

· Available in all partner languages
	· Content template and guidelines
· Evaluation template

	Key Competence Curriculum Resource On-line Toolbox for Educators
	IO 04: 
Key Competence Curriculum Resource On-line Toolbox for Educators: Piloting prototypes
	· Satisfies specifications and guidelines set out in the proposal


	· Local sub-group meeting minutes

· Attendance lists

	Key Competence Curriculum Resource On-line Toolbox for Educators
	IO 04: Key Competence Curriculum Resource On-line Toolbox for Educators
	· Satisfies quality standards

· Satisfies specifications and guidelines set out in the proposal


	· Content template and guidelines
· Evaluation template


	Policy Paper
	IO 05: CRE8IVE Policy Paper
	· Satisfies specifications and guidelines set out in the proposal

· Available in all partner countries

· Available in printed form 
	· Content template

· Report template

· Evaluation template


5. Continuous Improvement

Despite the general guidelines that QA follows, it is also a process that depends on the nature and course-of-action of a specific project. For this reason, even though a thorough Quality Assurance Plan is useful and should exist for every project, it should be understood that the Quality Assurance Plan is a work-in-progress and should be revisited and updated whenever necessary if improvements are considered to be necessary. 

Step-by-step improvement involves identifying and fixing the cause of problems throughout the duration of a project so that they do not reappear, either in the specific project or in others. Such progressive steps may be small, but they can achieve significant impact when accumulated. For example, if there is an issue with a template, the whole template should be fixed, not just a specific document using the template. 

A continuous improvement framework should be implemented in the project, based on which necessary changes should be identified and planned, then implemented on a small scale, revised if necessary, then implemented on a wider scale, and finally assessed on a continuous basis.  

The sections below describe the internal and external evaluation measures that will be taken during the project. A summary of the measures can be found in the table below.
5.1 Internal evaluation measures 
CARDET will circulate the Deliverables Evaluation Checklist Rubric in an Excel format through email in months 6, 12 and 18. Partners should complete the rubric regarding Deliverables completed by these months and return the excel sheet completed to CARDET. 
CARDET will circulate brief evaluation questionnaires online (through survey monkey) to partners after each of the 5 partner meetings planned to ensure that partners are happy with the structure and outcome of the meetings (see Annex II).
CARDET in collaboration with all partners will conduct brief external evaluation surveys (see Annex IV) in months 6, 12 and 18 specifically addressed at sub-group members to ensure that the intellectual outputs are relevant and tailored to their on-going needs. 
Short summaries of findings will be provided by CARDET and recommendations for change and/or improvements will be included. The aims of this survey will be:

· Are you engaged enough in the process?
· Do you feel that you have enough input?

· Is the material developed relevant to your needs?

· What can be done to improve the process?
In addition to the above measures, additional rubrics will be used for the evaluation of the Dissemination Plan (Annex IV), the Exploitation Plan (Annex V), the Quality Assurance Plan (Annex VI), the Reports (Annex VII), the Pilot Implementations (Annex VIII) and the Pilot Implementation resources (Annex VIIII). The Rubrics will be completed by the project partners.
5.2 External evaluation measures
During the project lifecycle and in accordance with the project proposal requirements, an interim and a final external evaluation will be implemented. For the completion of these reports, the external evaluator will ask all partners to complete an online interim and an online final external evaluation questionnaire. The evaluator will also take into consideration all the material related to the partner meetings delivered by that time, the meetings minutes, the satisfaction questionnaires, as well as the debriefing discussions that will be conducted at the end of the meetings among all partners and lead by CARDET. The external evaluator will also review all the deliverables that will be completed by then in order to evaluate whether they will be prepared timely and their quality will meet the required standards and will be informed by the lead partner as to the running and progress of the project. The driving questions of the interim external evaluation that will be conducted by the evaluator will be: 
· Does the project meet its objectives?

· Are the expected outcomes delivered as planned?

· Is the final product of acceptable quality (pedagogical, reporting, and technical functions)?

· Does it meet the EU requirements?

· What recommendations can be made about the appropriateness and usefulness of CRE8IVE?

In addition to the above measures, the external evaluator will also review and take into account the management tools that will be used in the project and the internal communication and management tools that will take place within the consortium. Finally, the external evaluator will hold Skype interviews/calls with one representative from each partner organisation/institution, and will participate at least in one of the project meetings.
	
	Type of internal evaluation
	Who completes it
	When
	Method
	Annex

	1
	Deliverables Evaluation Checklist
	All Project Partners
	Months 6, 12 and 18
	Completion of excel sheet and sent to CARDET
	I

	2
	Satisfaction with Meetings
	All Project Partners
	After each of the 5 meetings
	Online (survey monkey)
	II

	3
	Interim Evaluation Questionnaire
	All Project Partners
	Months 6, 12 and 18
	Online (survey monkey)
	III

	4
	Interim Quality Assurance Survey for Local Sub-Group Members
	Local Sub-Group Members
	Months 6, 12 and 18
	Online (survey monkey)
	IV

	5
	Evaluation rubric about specific deliverables
	Research Report Evaluation rubric (All Project Partners)
	Month 6
	Completion of excel sheet and sent to CARDET
	V

	
	
	Pilot implementation of curriculum development processes evaluation rubric (All project partners)
	Month 18
	
	

	
	
	Train-the-trainer curriculum evaluation rubric  (All project partners)
	Month 18
	
	

	
	
	Online toolbox for educators evaluation rubric (All project partners)
	Month 18
	
	

	
	
	Policy paper evaluation rubric (All project partners)
	Month 24
	
	

	6
	Seminar Evaluation Survey
	Attendees at the Dissemination Seminars
	Months 19 and 24
	Completion of the evaluation sheet in printed form
	VI


Annex

Annex I: Deliverables Evaluation Checklist
Please rate your satisfaction for the following aspects of the CRE8IVE deliverables based on the provided scale.
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Definitions

· Quality: Quality is agreed in the proposal and based on the Work Package guidelines provided by each WP lead partner.

· Delivery Time: It is the time of delivery as agreed based on the proposal.

· Cost: It is the estimated cost based on the agreed budget.
· Human Resources: It is the agreed working days based on the proposal and on the budget.

	Deliverable
	Quality
	Delivery Time
	Cost
	Human resources

	A1: Event Report of Transnational Meeting in Italy 
	
	
	
	

	A2: Event Report of Transnational Meeting in Greece
	
	
	
	

	A3: Event Report of Transnational Meeting in Bulgaria
	
	
	
	

	A4: Event Report of Transnational Meeting in Portugal
	
	
	
	

	A5: Event Report of Transnational Meeting in Romania
	
	
	
	

	A6: Internal evaluation exercise for quality  assurance
	
	
	
	

	A7: Internal evaluation exercise for quality assurance
	
	
	
	

	A8: Internal evaluation exercise for quality assurance
	
	
	
	

	A9: Internal evaluation exercise for quality assurance
	
	
	
	

	A10: Internal evaluation exercise for quality assurance
	
	
	
	

	A18: Dissemination Plan
	
	
	
	

	A19:  Branding Plan
	
	
	
	

	A20: Newsletter
	
	
	
	

	A21: Newsletter
	
	
	
	

	A22: Newsletter
	
	
	
	

	A23: Newsletter
	
	
	
	

	A24: Exploitation Plan
	
	
	
	

	IO 01 (A11-A17): Summary Research Report
	
	
	
	

	IO 02: Web-based Platforms
	
	
	
	

	IO 03: Train-the-Trainer Curriculum
	
	
	
	

	IO 04: Key Competence Curriculum Resource On-line Toolbox for Educators
	
	
	
	

	IO 05: CRE8IVE Policy Paper
	
	
	
	

	E1: Dissemination Seminar, Romania
	
	
	
	

	E2: Dissemination Seminar, Italy
	
	
	
	

	E3: Dissemination Seminar, Ireland
	
	
	
	

	E4: Dissemination Seminar, Cyprus
	
	
	
	

	E5: Dissemination Seminar, Bulgaria
	
	
	
	

	E6: Dissemination Seminar, Greece
	
	
	
	

	E7: Dissemination Seminar, Portugal
	
	
	
	

	A8: Final Conference, Romania
	
	
	
	


Annex II: Satisfaction with Meetings
Dear CRE8IVE partners, the purpose of this survey is to assess your satisfaction regarding the project meeting. The questionnaire needs to be completed by each partner who participated in the meeting. Please rate your satisfaction for the following aspects of the CRE8IVE meeting based on the provided scale.
Name: …………………………

Organization: ……………………………..
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	Aspect
	1
	2
	3
	4
	5

	The meeting in general 
	
	
	
	
	

	Meeting agenda
	
	
	
	
	

	Meeting venue
	
	
	
	
	

	Meeting timing (schedule, length of sessions)
	
	
	
	
	

	Organisation of the meeting by the project leader
	
	
	
	
	

	Quality of communication during the meeting
	
	
	
	
	

	Exchange of information
	
	
	
	
	

	Partners’ preparedness and presentations
	
	
	
	
	

	Partners’ participation in meeting discussions 
	
	
	
	
	

	Partners’ participation in decision-making 
	
	
	
	
	

	Clarity of project aims, objectives, and work to be completed
	
	
	
	
	

	Clarity of workplan (upcoming tasks, deadlines)
	
	
	
	
	

	Explanation of partner responsibilities
	
	
	
	
	

	Social programme during the meeting (free time, lunch/dinner, cultural visits, etc.) 
	
	
	
	
	


What worked well during the meeting?

_______________________________________________________________________________________________________________________________________________________________________________________________________________

What could have gone better and could be improved for the next meeting?

_______________________________________________________________________________________________________________________________________________________________________________________________________________

Name and briefly discuss the 2 most important strengths/opportunities the CRE8IVE provides to your organization/local context.

_______________________________________________________________________________________________________________________________________________________________________________________________________________

Name and briefly discuss 2 challenges you might face in implementing the project, and how you are planning to address them.

_______________________________________________________________________________________________________________________________________________________________________________________________________________

Any additional comments/suggestions?

_______________________________________________________________________________________________________________________________________________________________________________________________________________

Thank you for your cooperation!

Annex III: External Quality Assurance Survey for Local Sub-Group Members

Dear participants in the local sub-groups of CRE8IVE, 

The purpose of this survey is to assess the progress of the CRE8IVE project and its products up to the (6th, 12th, 18th) month and provide insight as to the strong points of the project outputs from the focus groups’ point of view, as well as any weaknesses/ challenges that need to be addressed in order to improve the effectiveness and performance of the local sub-groups. 

For this reason, please complete the survey that follows providing as much information as possible.

Your feedback will help us to improve!

Thank you for your participation and contribution!

Instructions

Please rate your satisfaction on the following aspects of the project by selecting the relevant option on the provided scale. If you would like to elaborate on your response to any of the questions below, or if you have any comments to add, please use the corresponding “Other” box to do so, after selecting an option on the provided scale.

1. Name:

2. Email:

3. Organisation / Enterprise:

4. You are a:

(a) Youth Worker

(b) Adult Educator

5. Rate your satisfaction for the quality of the outputs prepared to date.
	Poor
	Fair
	Good
	Very good
	Excellent
	Other (textbox)


6. Rate your own contribution in relation to the project outputs.
	Poor
	Fair
	Good
	Very good
	Excellent
	Other (textbox)


7. Rate your involvement in the project assessing the impact to your organisation / enterprise.

	Poor
	Fair
	Good
	Very good
	Excellent
	Other (textbox)


8. We would like to hear any difficulties / challenges encountered so far.

9. We would also like to hear your suggestions for the future.

10. Any other comments / concerns.

Thank you very much for your feedback!

Annex IV: Interim Evaluation Questionnaire
Dear CRE8IVE partners, the purpose of this survey is to assess the progress of the CRE8IVE project and its products and provide insight as to the strong points of the management and outputs of the project, as well as any weaknesses/challenges that need to be addressed in order to improve the performance of the consortium and the progress of the project during the remaining timeframe. Please have one representative of each partner organisation, who has been involved in the project since its beginning, complete the survey.
Please rate your satisfaction on the following aspects of the project by selecting the relevant option on the provided scale. If you would like to elaborate on your response to any of the questions below, or if you have any comments to add, please use the corresponding “Other” box to do so, after selecting an option on the provided scale. 
1. Name:

2. Organisation:

3. Email:

4. Rate the overall progress of the project. (Poor-Excellent)

Poor

Fair

Good

Very good

Excellent

Other (please specify)

Rate the overall project management of the project. (Poor-Excellent)
5. The management structure is clear.

Poor

Fair

Good

Very good

Excellent
Other (please specify)

6. Project Management provides feedback to partners.

Poor

Fair

Good

Very good

Excellent
Other (please specify)
7. Information needed to complete work packages is clear and timely.

Poor

Fair

Good

Very good

Excellent
Other (please specify)

8. Financial aspects are thoroughly explained.

	
	
	
	
	

	
	
	
	
	


Poor

Fair

Good

Very good

Excellent
Other (please specify)

9. Meeting agendas and reports are clear and well-organized. 

Poor

Fair

Good

Very good

Excellent
Other (please specify)

10. Feedback from management structure is appropriate.

Poor

Fair

Good

Very good

Excellent
Other (please specify)

11. Involvement of partners is maintained through appropriate strategies.

Poor

Fair

Good

Very good

Excellent
Other (please specify)

Quality of project deliverables (Poor-Excellent)
12. Satisfaction for the quality of the deliverables prepared to date.

Poor

Fair

Good

Very good

Excellent
Other (please specify)

13. Scientific quality of outcomes.

Poor

Fair

Good

Very good

Excellent
Other (please specify)

14. Meet the deadlines.

Poor

Fair

Good

Very good

Excellent
Other (please specify)

Rate the support for transnational cooperation. (Poor-Excellent)
15. Communication (e-mails and website) is fluent and timely.
Poor

Fair

Good

Very good

Excellent
Other (please specify)

16. Channels of communication are clear and effective.
Poor

Fair

Good

Very good

Excellent
Other (please specify)

17. Face-to-face meeting agendas are clear and timely.
Poor

Fair

Good

Very good

Excellent
Other (please specify)

18. Face-to-face meetings are useful.
Poor

Fair

Good

Very good

Excellent
Other (please specify)

19. Work plan deadlines are met through clear management steering.
Poor

Fair

Good

Very good

Excellent
Other (please specify)

Rate your contribution and the contribution of other partners. (Poor-Excellent) 
20. My own contribution.

Poor

Fair

Good

Very good

Excellent
Other (please specify)

21. The coordinator’s contribution.
Poor

Fair

Good

Very good

Excellent
Other (please specify)

22. Other partners’ contribution.
Poor

Fair

Good

Very good

Excellent
Other (please specify)

23. State 3 areas were the project has worked well so far in terms of management, coordination, partner communication, partner involvement, development work, project outputs, etc.

24. Name 3 major difficulties/challenges that you have experienced so far in the project? How do you feel they could be resolved?

25. Name 3 improvements that could be made in the second year of the project’s implementation process so as to ensure that the project achieves its objectives?

26. Please comment on your budget spending to date; is it on target under each of the allocated budget categories? Are there any foreseen difficulties that might require an alteration to the original budget allocation?

27. Please add any other comments or concerns that you might have, which were not addressed in the previous parts of the survey.

Annex V: Evaluation rubrics about specific deliverables

1. Research Report evaluation rubric

Please evaluate the structure, content, and completeness of the report based on the following criteria and relevant scale of satisfaction.  

	Criteria
	Very unsatisfactory    1
	Unsatisfactory   2
	Average

3
	Satisfactory

4
	Very satisfactory 

5
	Not Applicable

	The purpose/scope of the report is clearly presented.
	
	
	
	
	
	

	The report meets its intended objectives as defined by the project.
	
	
	
	
	
	

	The report’s tone and writing style are appropriate for its intended audience.
	
	
	
	
	
	

	The overall content of the report is well-organised.
	
	
	
	
	
	

	Ideas and issues related to the main points presented are thoroughly discussed.
	
	
	
	
	
	

	Topics and ideas are presented in a logical sequence.
	
	
	
	
	
	

	Paragraphs are coherently sequenced with clear relationships between them.
	
	
	
	
	
	

	No grammar, spelling, and punctuation errors exist.
	
	
	
	
	
	

	The methodology followed is clearly described.
	
	
	
	
	
	

	Clear evidence is provided for the arguments and ideas proposed.
	
	
	
	
	
	

	Appropriate solutions/recommendations are presented.
	
	
	
	
	
	

	The report is formatted according to the agreed-upon requirements and specifications of the consortium and the proposal. 
	
	
	
	
	
	

	Appropriate logos and disclaimers are included.
	
	
	
	
	
	


2. Pilot implementation of curriculum development process evaluation rubric

Please evaluate the structure, content, and completeness of the pilots for the curriculum implementation process based on the following criteria and relevant scale of satisfaction.    

	Criteria
	Very unsatisfactory    1
	Unsatisfactory   2
	Average

3
	Satisfactory

4
	Very satisfactory 

5
	Not Applicable

	The venue was appropriate. 
	
	
	
	
	
	

	The schedule and length of sessions were appropriate.
	
	
	
	
	
	

	The purpose/scope of the pilots was clearly presented.
	
	
	
	
	
	

	The quality of the communication during the pilots was high.
	
	
	
	
	
	

	Attendees participated in the discussions.
	
	
	
	
	
	

	The pilots met the intended objectives as defined by the project.
	
	
	
	
	
	

	The pilots were appropriate for the intended audience.
	
	
	
	
	
	

	The overall content of the pilots was well-organised.
	
	
	
	
	
	


3. Train-the-trainer curriculum evaluation rubric

Please evaluate the structure, content, and completeness of the piloting product based on the following criteria and relevant scale of satisfaction.    

	Criteria
	Very unsatisfactory    1
	Unsatisfactory   2
	Average

3
	Satisfactory

4
	Very satisfactory 

5
	Not Applicable

	The purpose/scope of the curriculum is clearly presented.
	
	
	
	
	
	

	The curriculum meets the sub-groups intended objectives as defined by the project.
	
	
	
	
	
	

	The curriculum is appropriate for the intended audience.
	
	
	
	
	
	

	The overall content of the curriculum is well-organised.
	
	
	
	
	
	

	The curriculum is formatted according to the agreed-upon requirements and specifications of the consortium and the proposal. 
	
	
	
	
	
	

	Appropriate logos and disclaimers are included. 
	
	
	
	
	
	


4. Online toolbox for educators evaluation rubric

Please evaluate the structure, content, and completeness of the piloting product based on the following criteria and relevant scale of satisfaction.    

	Criteria
	Very unsatisfactory    1
	Unsatisfactory   2
	Average

3
	Satisfactory

4
	Very satisfactory 

5
	Not Applicable

	The purpose/scope of the toolbox is clearly presented.
	
	
	
	
	
	

	The toolbox meets the sub-groups intended objectives as defined by the project.
	
	
	
	
	
	

	The toolbox is appropriate for the intended audience.
	
	
	
	
	
	

	The overall content of the toolbox is well-organised.
	
	
	
	
	
	

	The toolbox is formatted according to the agreed-upon requirements and specifications of the consortium and the proposal. 
	
	
	
	
	
	

	Appropriate logos and disclaimers are included. 
	
	
	
	
	
	


5. Policy paper evaluation rubric
	Criteria
	Very unsatisfactory    1
	Unsatisfactory   2
	Average

3
	Satisfactory

4
	Very satisfactory 

5
	Not Applicable

	The purpose/scope of the paper is clearly presented.
	
	
	
	
	
	

	The paper meets its intended objectives as defined by the project.
	
	
	
	
	
	

	The paper’s tone and writing style are appropriate for its intended audience.
	
	
	
	
	
	

	The overall content of the paper is well-organised.
	
	
	
	
	
	

	Ideas and issues related to the main points presented are thoroughly discussed.
	
	
	
	
	
	

	Topics and ideas are presented in a logical sequence.
	
	
	
	
	
	

	Paragraphs are coherently sequenced with clear relationships between them.
	
	
	
	
	
	

	No grammar, spelling, and punctuation errors exist.
	
	
	
	
	
	

	The methodology followed is clearly described.
	
	
	
	
	
	

	Clear evidence is provided for the arguments and ideas proposed.
	
	
	
	
	
	

	Appropriate solutions/recommendations are presented.
	
	
	
	
	
	

	The paper is formatted according to the agreed-upon requirements and specifications of the consortium and the proposal. 
	
	
	
	
	
	

	Appropriate logos and disclaimers are included.
	
	
	
	
	
	


Annex VI: Seminar Evaluation Survey
Dear participants in the dissemination seminars of CRE8IVE, 

The purpose of this survey is to assess the CRE8IVE project and its products and provide insight as to the strong points of the project outputs from the focus groups’ point of view, as well as any weaknesses/ challenges that need to be addressed in the future/
For this reason, please complete the survey that follows providing as much information as possible.

Your feedback will help us to improve!

Thank you for your participation and contribution!

Instructions

Please rate your satisfaction on the following aspects of the project by selecting the relevant option on the provided scale. If you would like to elaborate on your response to any of the questions below, or if you have any comments to add, please use the corresponding “Other” box to do so, after selecting an option on the provided scale.

1. Name:

2. Email:

3. Organisation / Enterprise:

4. You are a:

(a) Youth Worker

(b) Adult Educator

6. Rate your satisfaction for the quality of the outputs presented
	Poor
	Fair
	Good
	Very good
	Excellent
	Other (textbox)


7. Rate your satisfaction with this event. Was the event informative?
	Poor
	Fair
	Good
	Very good
	Excellent
	Other (textbox)


8. Rate the take-home messages that this event has left you with. Attending this event made you consider using these outputs?
	Poor
	Fair
	Good
	Very good
	Excellent
	Other (textbox)


8. We would also like to hear your suggestions for the future.

9. Any other comments / concerns.

Thank you very much for your feedback!
   1 – Poor	    2 – Fair	    3 – Acceptable	    4 – Good	        5 - Excellent   NA- Non Applicable








   1 – Poor	    2 – Fair	    3 – Acceptable	    4 – Good	        5 - Excellent
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